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Question 1: Cllr Ben Evans Respondent: Cllr Stephen Davies
Agenda item 8: Recommissioning of Youth Support Services 
in 2022

Paragraph 19 (page 245) - talks about reviewing buildings 
“associated” with YST.  Can we have a list of those buildings?

1. The Vibe, Coney Hill, Gloucester
2. Whaddon Youth Support Centre, Cheltenham
3. The Main Place, Coleford, Forest
4. The Birches, Tewksbury, (DofE)
5. Tewksbury Youth Support Centre, Link Road, Tewksbury
6. Impact Youth Centre, Lewis Lane – Cirencester, Cotswolds.
7. Stroud Youth Support Centre, Stroud.
8. Grosvenor Hall – Grosvenor Street, Cheltenham
9. Windsor House – Brunswick Road, Gloucester. *Building use 

under review at end of current lease
48 London Road – Gloucester. *Building due to close. Services 
moving to Quayside/Barbican.

Question 2: Cllr Ben Evans Respondent: Cllr Stephen Davies

Agenda item 8: Recommissioning of Youth Support Services 
in 2022

Paragraph 19 (page 246) - one of the key protective factors for 
young people - especially in terms of their mental health - is in-
person association.  Which of the buildings “associated” with YST 
are currently fit for the free association of young people, and could 
this be added to the list of requirements?

All current Youth Service buildings are capable of being brought 
into use for all Young People. This will be a key consideration, 
when we complete a comprehensive review of the use of all Youth 
buildings.
There are four locations that are possibly better suited for multi-
faceted use, capable of use for the free association of Young 
People, alongside the front facing space for Young People planned 
within the Quayside development.
The four locations are:
 Whaddon Youth Centre,
 The Birches – Tewksbury,
 Impact – Cirencester, 
 The Vibe – Coney Hill, Gloucester, 
Members can be assured that in-person association will be added 
to the list of requirements.
The report also describes the development of new Detached 
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Outreach provision where session will be open to all place based 
and needs led. 

Question 3: Cllr Ben Evans Respondent: Cllr Stephen Davies

Agenda item 8: Recommissioning of Youth Support Services 
in 2022

Paragraph 40-51 - “Option Four” (page 251) - Lots 2, 3 and 4 are 
extremely vague.  What is envisaged being contained within these 
lots?

Lots 2, 3 & 4 will deliver dedicated Place based Youth Support 
services. The Youth Support Team will operate from an allocated 
building within each locality as well as offering detached outreach 
provision that will be needs led, not static sites.
Within the offer there will be core elements of: 

 Universal youth support/ training 
 Dedicated youth support,  
 Drop in and  
 Targeted youth support, 
 Mentoring. 
 Detached outreach,
 Joint working around exploitation

(this list is not exhaustive)   

The Youth Support Team will further draw on support from 
specialist’s services based within Lot 1, such as Mental Health and 
Housing. 

Question 4: Cllr Ben Evans Respondent: Cllr Stephen Davies

Agenda item 8: Recommissioning of Youth Support Services 
in 2022

Paragraph 40-51 - “Option Four” (page 251) - If Lots 1, 2, 3 and 4 
are won by different organisations, what structures have GCC got 
in place to ensure a joined up service across the County?

The Youth Support contract in its entirety, will be regularly 
scrutinised through quarterly contract monitoring managed through 
Children’s Commissioning. 

In the event of the Lots being won by different organisations, the 
Outcome Manager for Youth Support, will additionally meet with 
the management of each organisation on a monthly basis to 
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ensure the continuation of joined up service across the County.

Each quarter there will be a facilitated session with all the providers 
to enhance joint working, sharing best practice –thus providing 
service continuity throughout the county. 

The Outcome Manager will be answerable to the Head of Service 
for Youth Commissioning; it will be their joint role to ensure that 
there is joined up working both within the different Lots and across 
the different organisations. They will also ensure that they link in 
with other associated services within the County Council, such as; 
Housing, Adults and Health. Further the Head of Service and the 
Outcome Manager will continue to sit on the Youth Justice Board to 
maintain the link and continuity between the Youth Justice and the 
different organisations.

Question 5: Cllr Ben Evans Respondent: Cllr Stephen Davies

Agenda item 8: Recommissioning of Youth Support Services 
in 2022

Paragraph 40-51 - “Option Four” (page 251) - what are the likely 
requirements going to be for the locally based offers?  For example 
- x amount of youth workers; x number of youth work sessions; x 
local youth groups supported?  At present it is so vague it is hard to 
picture what is meant by what is written

There are two models being considered  

1. There will be at least 1 full time JMC qualified Youth Worker 
located within Lots 2, 3, & 4. They will be supported by a 
strong compliment of at least 5 part-time Youth Workers, 
who will be allocated flexibly in accordance with local needs.

2. There will be 2 full time JMC qualified Youth Worker located 
within Lots 2, 3, & 4. They will be supported by a strong 
compliment of at least 3 part-time Youth Workers, who will 
be allocated flexibly in accordance with local needs.

Both options will work in partnership with local universal youth 
provision, and develop opportunities for approved volunteers to 
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support and enhance the local youth offer. 

The expectation is that they will deliver a combination of face-to-
face work and group work sessions to be determined in 
accordance with local need.
Again, this will be supplemented by specialist services drafted in 
from Lot 1 to support particular identified work, e.g. sexual health 
group sessions and support for anti-social behaviour.

Question 6: Cllr Ben Evans Respondent: Cllr Stephen Davies

Agenda item 8: Recommissioning of Youth Support Services 
in 2022

Paragraph 40-51 - “Option Four” (page 251) - there is a distinct lack 
of emphasis on preventative services, based on the voluntary 
engagement of young people in activities they choose to take part 
in with trusted adults.  What are the preventative elements of Lots 
2-4?

The key focus for Youth Support within Lots 2, 3, & 4 is not only the 
delivery of core statutory Youth Support, but also to work to a 
preventative agenda. To this end they will be able to call on 
support from centralised services within Lot 1 to focus on a 
particular local need. 

The Outreach Workers based at Lot 1 will have a brief to support 
and also seek to implement preventative strategies within the 
locality.
Please see response to question five above for additional 
information.

Question 7: Cllr Linda Cohen Respondent: Cllr Stephen Davies

Agenda Item 5: Council Strategy and Medium Term Financial 
Strategy 2022/23 - 2025/26

At the COSC Budget meeting, the lack of in-house fostering places 
was highlighted as one of the key drivers of consistent overspends 
in the Children and Families budget.  

How will the additional money for fostering recruitment, allocated in 

The additional funds will be used to further increase the capacity 
and support of the in house foster carers in line with the sufficiency 
strategy which was presented to cabinet in October 2018.  The 
service especially needs to recruit those carers who are able to 
manage our high need high cost placements, including children 
stepping down from residential provision. The number of CIC 
continues to rise and the children who need foster care has 
become more complex and require well trained, experienced, 
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the budget, be spent and what targets will the team be given to 
demonstrate this strategy has been successful?  Will the strategy 
be shared with the Children and Families scrutiny members?

supported foster carers to meet their needs, maintain placement 
stability and help children to reach their full potential. 

In order to achieve this the fostering service needs to offer a robust 
and competitive package to their foster carers, including high 
support and ongoing meaningful and therapeutic training. They 
need to be competitive in the fostering market (nationally recruiting 
carers is a challenge currently) to ensure Gloucestershire is the 
agency of choice for anyone within the local authority area who is 
interested in becoming foster carers and also to retain the 
approved carers year on year.  

The number of approved foster carer households needs to 
increase from 204 (March 2020) to 303 carer households by 
2024/25 this will provide enough placement capacity for 386 
children with in-house foster carers and also include 25% vacant 
capacity for emergencies and to effectively match the needs of 
those children being referred with the right carer/s.  In providing 
386 placements the service will be meeting (if not exceeding the 
target of 80% of children needing a fostering placement in-house 
compared to 71% at the end of March 2020.

Question 8: Cllr Linda Cohen Respondent: Cllr Stephen Davies

Agenda Item 5: Council Strategy and Medium Term Financial 
Strategy 2022/23 - 2025/26

Will this investment also target a kinship carers strategy, which 
accounts for up to 50 per cent of all placements in other developed 
countries?  

The additional investment will of course benefit and support kinship 
foster carers. Whilst the need to recruit these carers is different to 
the general fostering population there is a need to provide excellent 
support and retain them where the placement and the arrangement 
is deemed to be in the best interest of the children. The additional 
resource in relation to support including training and therapeutic 
support will be available to all foster carers general or kinship and 
aims to ensure the service they receive is of an excellent quality 
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but importantly enables stability within the home. 

Question 9: Cllr Linda Cohen Respondent: Cllr Lynden Stowe
Agenda Item 5: Council Strategy and Medium Term Financial 
Strategy 2022/23 - 2025/26

With reports that social care workers still struggle with IT issues – 
often wasting up to 10 per cent of their working week trying to deal 
with such issues – what additional investments is this council 
making to tackle this waste of time, energy and morale?

The council’s ICT has in the past been unstable and does cause 
frustration, however there has been significant investment and 
work during 2021 to improve that position.  We are on a journey, 
the situation is already better and will continue to improve as we 
replace our infrastructure, network, security and ensure our 
software is cloud based and provides an up-to-date experience for 
citizens, members and staff.  It is not the case that our staff are 
losing 10% of their time due to ICT issues, however there is still 
more to do to ensure that our ICT performs as it should every day.  
The scale of our ICT replacement programme has required 
significant investment and the current projects required more than 
£5m in funding.

Question 10: Cllr Linda Cohen Respondent: Cllr Philip Robinson

Agenda Item 9: School Admission Arrangements for 2023/24 
Academic Year

In some of our most deprived areas of the county, children spend 
their entire education in the academy system – from reception to 
18.  This means that the County Council, as the Local Education 
authority, has barely any influence over some of the most critical 
years of the children’s lives.  

Does the Cabinet Member agree this is a most unsatisfactory state 
of affairs, and how does he envisage we combat this situation?

National education policy is towards the full academisation of the 
country’s school system. Whilst some schools become sponsored 
academies as they require external support to improve, many 
academies are converter academies and have chosen to become 
academies.

The Local Authority works closely with the local education system 
to support all schools in Gloucestershire regardless of the school’s 
governance arrangements.  

The Education Directorate works closely with the Regional Schools 
Commissioner’s office – who oversee academy performance - 
sharing information in both directions about actions in train in 



MEMBER QUESTIONS 

CABINET MEETING – 26 January 2022

7

schools and any concerns – our aim is to ensure high quality 
education for all regardless of the governance arrangements.

The Director of Education has weekly meetings with the chairs of 
the headteachers associations, including the independent sector – 
their membership includes maintained and academy schools.

The establishment of the Gloucestershire Education Forum 
(formerly the Education Reference Group) is a key platform 
through which the LA works as a partner with all schools 
regardless of governance arrangements.  The CEOs of all MATs in 
Gloucestershire are represented alongside county HT associations 
and HT district clusters – the purpose of this forum is to build close 
working between all schools and to tackle issues that affect the 
whole local education system. A key focus is inclusion and 
collaborative working for all children in Gloucestershire.

Question 11: Cllr John Bloxsom Respondent: Cllr Stephen Davies

Agenda Item 8: Recommissioning of Youth Support Services 
in 2022

It has been identified in many reports nationally that the cuts to 
Universal Youth Work back in 2010 has been responsible for the 
increase in anti-social behaviour which in turn has led to more 
young people becoming criminalised.  Where, in this new proposed 
contract/s, are we going to see much more preventative work with 
young people, so that they are not referred to GCC’s targeted 
Youth Support Service?

The contract allows for a more place based model, moving away 
from a central targeted services.  Capacity will be built within the 
universal offer to identify young people earlier and prevent 
escalation of needs. 

The contract will place an emphasis on a flexible Youth Support 
approach to community based contextual safeguarding, especially 
in cases of missing from home or care, or extra familial harm.
The proposal within LOT 1 will be able to be deployed support to 
key areas of identified need, allowing Youth Support to be 
refocused and concentrated on key areas that have become 
hotspots for criminal and anti-social behaviour. For example, where 
we are aware that there is particular increased activity in CSE, 
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criminal exploitation, county lines or youth on youth crime within a 
local area, we will be able to deploy Outreach Workers to saturate 
that locality with a particular brief on preventative work with our 
Young People. 
It is the belief of commissioners that this type of targeted/ 
responsive approach to Youth Support will assist in combating the 
historic cuts to universal Youth Work funding. 

GCC has a dedicated service called “children first” to prevent 
young people from becoming criminalised, it has achieved good 
outcome and been endorsed by the YJB, the proposed retender of 
youth provision is committed to sustaining this model. 

Question 12: Cllr John Bloxsom Respondent: Cllr Stephen Davies

Agenda Item 8: Recommissioning of Youth Support Services 
in 2022

If the recommendation to Cabinet is agreed, would Lots 2, 3 & 4 be 
funded equally across the County?

Lots 2, 3, & 4 will be funded in accordance with localised need and 
youth population over the lifetime of the contract, the complexity of 
access to services will also be taken into consideration.  

Question 13: Cllr John Bloxsom Respondent: Cllr Stephen Davies

Agenda Item 8: Recommissioning of Youth Support Services 
in 2022

The procurement contract includes sexual health and teenage 
pregnancy.  Some of the youth organisations are religion based – 
are we confident, that if they applied to deliver Youth Support 
Services, they would deliver this part of the service?

Any winning organisation will be expected and contracted to deliver 
the whole range of statutory Youth Support Services including 
sexual health and teenage pregnancy. If they are unable to deliver 
the full range of expected services in accordance with the contract 
specification that will be put out to tender, the expectation is that 
they would commission or work in partnership with an organisation 
who can deliver that element of the contract. 
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Question 14: Cllr John Bloxsom Respondent: Cllr Stephen Davies

Agenda Item 8: Recommissioning of Youth Support Services 
in 2022

Following the Task & Finish Group’s findings, the need for more 
detached/street based Youth Work, which included a minimum of 
two full-time Qualified Youth Workers in each district, was 
highlighted.  Is this to be included in the procurement?

A similar question was asked by the Task & Finish Group to the 
Children’s Commissioning Team. In the response to the group, it 
was stated that a least one full-time Qualified Youth Worker would 
be allocated within each district. They would then be supported by 
a strong compliment of at least 5 part-time Youth Workers.

Within the tender there will be flexibility for an alternative staffing 
model of   two qualified youth workers and 3 part time workers.  

Question 15: Cllr John Bloxsom Respondent: Cllr Lynden Stowe

Agenda Item 6: Financial Monitoring Report 2021/22

What is the estimated total cost of the 111 residential external 
placements and 130 external supported living placements reported 
in paragraph 25?

The forecast cost of all residential placements is £24.5 million and 
for supported living the cost is £10.5 million. 

Question 16: Cllr John Bloxsom Respondent: Cllr Lynden Stowe

Agenda Item 6: Financial Monitoring Report 2021/22

What milestones are in place and targets set to identify if the 
measures set out in place Paragraph 26 are being effective in the 
number and associated costs of external residential and supported 
living placements?

A number of actions are being undertaken to improve the edge of 
care offer and reduce the costs of external placements. These will 
regularly be reviewed by Children's Services and Finance and 
presented regularly to Cabinet as part of quarterly monitoring.

Question 17: Cllr John Bloxsom Respondent: Cllr Lynden Stowe

Agenda Item 6: Financial Monitoring Report 2021/22 We do not believe there will be a financial impact as a result of the 
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Paragraph 51 refers the impact on the delivery programme as a 
result of Complete Utilities going into administration. Has there 
been financial impact on the Strategic Infrastructure Programme as 
a result of this failure?

administration.


